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‘Be Bold, be Strong for the 
Lord your God is with you.’  

Joshua 1 
 

Looking Ahead: Our School Improvement Priorities for 2026/27 

Dear W&B Families, 

As we approach the end of term, I wanted to share with you our key priorities for school improvement 
over the next year. 

Several parents have asked me about the direction of the school and the areas we will be focusing on. 
While schools do not always share improvement priorities with parents in this level of detail, I feel it is 
important to do so. Following a period of change in leadership, I hope this helps families feel reassured 
about the direction of the school and confident that our improvement work is focused, purposeful and 
already underway. 

Like most schools, Walberton and Binsted has a School Development Plan. This sets out the main areas 
we are working to improve, the actions we will take and the difference we want this work to make for 
children. It helps ensure that staff time, training, resources and funding are used in a clear and strategic 
way. 

Because I joined the school at the start of the summer term, we have developed a plan that runs over 
four academic terms, through to the end of the 2026/27 academic year. This gives us the right amount of 
time to embed meaningful improvement, while also allowing us to act quickly where change is needed. A 
significant amount of work has already begun this term. 

Our four key priorities are: 

Our Key Priorities for School Improvement 2026/27 

1. Strengthening inclusion so every child can flourish 

Every child will feel that they belong, are understood and can take part fully in school life. 

We will make sure that support for children with SEND, disadvantaged pupils and those with 
barriers to learning is consistent across the school, so that every child can access the curriculum, 
make strong progress and experience success. 

2. Strengthening early literacy so every child becomes a confident reader and 
writer 

Every child will develop the early reading and writing skills they need to become a fluent, confident 
reader and writer. 

We will strengthen phonics, spelling, handwriting, reading fluency and early writing, so that 
children have the strong foundations they need to succeed across the curriculum. 
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3. Developing a rich curriculum so children know more and remember more 

Every child will experience a broad, rich curriculum that helps them build strong knowledge and 
vocabulary across all subjects. 

We will make sure learning is carefully sequenced so that children can make links, remember more 
and talk confidently about what they have learned. 

4. Ensuring high-quality teaching in every classroom 

Every child will benefit from consistently strong teaching across the school. 

We will support staff through training, professional development and regular monitoring, so that 
lessons are clear, well matched to pupils’ needs and help every child make strong progress. 

I also want to be open with families about Ofsted. It is likely that the school will be inspected during the 
autumn term. There is a great deal to be proud of at Walberton and Binsted, and I know inspectors will 
see many strengths in the school. At the same time, we are clear that there are areas we are continuing 
to strengthen. The important thing is that we already know what these are, we have a clear plan in place, 
and we are taking the right actions to move the school forward. 

I am confident about the direction we are taking. Before joining Walberton and Binsted in April, I was part 
of the leadership team at a school in Worthing which was in special measures when I joined and has, 
within the last few weeks, been judged by Ofsted to be ‘Strong Standard’ in all evaluation areas. While 
this is not quite a direct equivalent to the previous ‘Outstanding’ grade, it is, to my knowledge, the 
strongest result a school in West Sussex has received under the new Ofsted framework to date and a very 
significant achievement. I am understandably very proud of the role I played in helping that school move 
from a very challenging position to one of significant strength. 

I share this only because I want families to feel reassured that I understand school improvement, I know 
what very strong provision looks like, and I am highly ambitious for what Walberton and Binsted can 
achieve. My focus is on building a school that is inclusive, ambitious and highly successful, while staying 
true to the warmth and community spirit that families value so much. 

Finally, I want to thank you for the support and trust I have received since joining the school in April. I 
know how much Walberton and Binsted means to its community, and I feel very privileged to be leading 
it. There is already much to celebrate, and I am excited about what we can achieve together in the 
months and years ahead. 

Yours sincerely, 

 

Joe Neale 
Headteacher 


